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PTA AGM & Meeting
Minutes
DATE:		Thursday 10th September 2026
LOCATION:	Library, Lenzie Academy
TIME:		6.30 pm – 8pm
SUBJECT:	PTA Meeting 1 (2026-2027 Session)
   
Present:
Susan McMillan, Kemi Oluwumni, Lynn Brownlie, Simon Fraser, Robyn Sinclair, Farhana Haseen, Caroline Shirriffs, Fiona Kirkland, Mark McDowell, Eleanor Jarvie, Em Bradley, Sarah Gantley, Graham Wells, Kerry Alexander, Greer Revill, Vicki Rice	Comment by Jarvie, Ellie - (WG) Consultant Obstetrician: 
Apologies: 
[bookmark: _GoBack]Mark Hanlon, John Stevenson, Kirsty Paton Shea, Zoe Scott, Patrick Tsui, Amy Black, Ross Black, Ram Ala, Laura Stevenson, Sharon McLean

	
	Agenda Item
	Discussion/Action
	Person Responsible

	1
	Welcome & Introductions
	Susan welcome members to the first PTA meeting of the 2026-2027 session. We welcomed Miss Vicki Rice, our new Head Teacher to the meeting. Susan presented a summary of the 2025-2026 fundraising and details of the projects and activities that the PTA have funded. In total we have raised £13,471 and spent £16,883. Susan thanked the committee for their commitment and hard work. The Committee have pledged to raise £12,000 this session.
	Susan

	2
	Minutes of last meeting
	Approved
	

	3
	Voting of Office Bearers session 2026-2027
	Chair: Susan McMillan 	Comment by Jarvie, Ellie - (WG) Consultant Obstetrician: 
voted in (seconded by Lynn and Ellie)
Vice Chair: Kemi Oluwumni 
voted in (seconded by Susan and Simon)
Secretary: Lynn Brownlie
Treasurer: Ellie Jarvie
Website/Social/Communications:
Simon Fraser
Em Bradley to work with Simon to understand Website role with the view of taking over in 2 years when Simon leaves.
Grant Applications Officer:
Caroline Sherriffs (Susan McMillan to assist)
Raffle Prizes Co-ordinators:
Kemi Oluwumni, Greer Revill & Kerry Alexander. Susan to set up Whatapp group & request prizes from parent body
	

	4
	Treasurer’s Report & Handover
	Susan, on behalf of the committee, thanked Fiona for her years of service to the committee in her role as treasurer. Fiona presented her last treasurers report. The current balance is £10,234. The monies raised and expenditure are as above. The breakdown of funds raised is as follows:
The 500 Club:                  £3505
Easyfundraising:             £354
World Cup Doughnuts:  £357
Last day of School 
Dress Down Day              £167

Fiona has drafted the accounts ready for audit.
To be presented by Susan at PC AGM on 21st Sept
	Fiona/Ellie
















Susan

	5
	School Update
New bids

	1)Geography department equipment fund £320.00 requested. APPROVED
2) Tropical Rainforest Mini Zoo
£450.00 requested. APPROVED
Ram Ala has generously offered to donate £100 from his company towards this. Susan to send details to Ram on how to proceed.
3) Art department Paper trimmers requested £450.00. Committee request further information and alternative options. For review.
4) Art Travelling Gallery £342 requested. APPROVED
5) Dungeons & Dragons Club £48 requested. APPROVED. Simon has offered to provide 3D printing support if the Club would require any.
6) Buddy Scheme £450.00. APPROVED 

Running total of expenditure: £1760
Robyn circulated list of bids requested annually
There was discussion as to the parameters that the PTA were expected to fund. It is noted that there has been an increase in the number of applications for equipment for pupils, which would normally come under the auspices of essential funding from the Council. Viki Rice noted this and will review procurement pathways for equipment. Fiona recommended that moving forward the PTA have a clear vision of what they wish to support in order to maintain enough fund across the academic session. 
	Robyn
Whole committee
Ram/Susan

	6
	Upcoming Events
Lenzie Academy Quiz Night 20/11/2026








Raffle Prize Appeal


School Sponsored Event


Spring Parent Event ideas












Dress Down Days



Donut Sales



Lenzie Lotto Launch




	

Lenzie Golf Club has been booked and confirmed. Total capacity is 90 for this years event. Last year’s event sold out in advance and there was even a waiting list. Cost of tickets’ was agreed as £15.00. Lynn will look at food options. Mark McDowell will provide questions as before. Simon will provide 3D printed medals and wooden spoons. The raffle co-ordinators will approach local businesses though all committee members are encouraged to seek out any contacts they have. The Raffle tickets will only be sold on the night so winners can be present. Any help with set up prior & during event is encouraged.

As above. The committee plan to repeat the online raffles for ‘high values’ prizes as before. This will be though the website and email links. Susan will circulate request for prizes.

This year a Fun Run will be hosted by the PE department around Halloween. Zombies optional. S1 & S2involved. Mr Smilie organising


1)Bongo Bingo
Lynn and Em will price up Bongo Bingo and venues respectively. The Rugby club and Scout Hall are potentials.
2)Themed Event
The committee discussed options for another event in the Spring of 2027. It was noted that the School show performances will run on a biannual basis. The committee discussed the concept of a ‘Cabaret’ themed event. Utilising any local celebrities amongst the parent body as well as involvement from pupils alike this was considered an alternative to the school show on the years it is not being performed. The committee considered this as an artistic alternative for a number of the clubs within the school. Robyn Sinclair will discuss feasibility of this & approach school drama, choir, dance & orchestra


Planned for the last days of term – Christmas, Easter and Summer term. Ideas for ensuring pupils do pay was discussed but an acknowledgement that this was difficult to police.


These events were popular in the previous session and will be repeated this session. The aim is for a sale during term. Again to be organised prior to Christmas, Easter & Summer holidays. Lynn to order doughnuts

The 500 Club is now in shut down phase and all paricipants requested to transfer to new Lotto by end of October 2026. Outwith the committee meetings Fiona will handover relevant information and procedure to Ellie regarding this. The new ‘Lenzie Lotto’ has completed a test phase and further promotion and hopefully sign up from parents will follow. Simon explained the automated nature of picking winning tickets and process for informing winning participants. PTA Gmailaccount will be notified through the Lotto system of the winners and then the PTA treasurer would email the winner to arrange transfer of monies. Susan has contacted EDC and the PTA are able to concurrently run the 500 Club and the new Lenzie Lotto under the current licence. Fiona noted that some participants of the 500 Club have yet acknowledge cancellation of their standing orders. She suggests that as the 500 Club bank account is separate from the main PTA account that it is closed following the end of the 500 Club. The payment for the Lenzie Lotto and winning will all come out of the main PTA account. Simon will look into a QR code that can be circulated at parents evenings to encourage sign up.
	

All committee




Lynn
Mark McD
Simon

Greer, Kerry& Kemi
All







Greer, Kerry, Kemi & Susan











Lynn/Em







Lynn/Em



Robyn/Susan
























Lynn

Simon/Ellie





	7 
	Grant updates




	Susan attended a meeting regarding community grants in EDC. She spoke to and was encouraged to apply to the Co-op. In the past the PTA has received £3000 which funded the breakfasts at the Football and Dance clubs. Both Susan and Caroline will continue to look at options. Funding streams through Creative Scotland and Sport for Life are possibilities, examples of what would be funded are required.
	Susan/Caroline












	8
	Parent Nights and School Events


	Viki Rice will share the engagement Calendar which has recently been finalised.
15/09/2026 Qualifications Scotland
8/10/2026 P7 Open Evening
	Viki Rice/Susan/Robyn

	9
	AOB
	1)Showcasing PTA funded projects
Susan is keen that we market and promote the projects that the PTA fund. Our involvement needs to be more visual and the modalities for this were discussed. PTA newsletter as an option, or incorporation in to the school newsletter. Kemi suggested a short presentation that could be set up and played as a loop at the P7 open evening to promote the PTA’s contribution to school life and encourage parental involvement.

2) Parent Council Meeting
Susan advised that PTA representation is advised at parent Council. She can attend but is keen that this is rotated around the committee. Susan to attend PC AGM Monday 21st Sept
	All Committee













All Committee

	11
	Date of next meeting
	Tuesday 6/10/2026, 6.30-8pm at School Wellbeing Hub
	ALL COMMITTEE
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