

[image: ]Lenzie Academy PTA
PTA Meeting
[bookmark: _GoBack]Minutes
DATE:		Tuesday 27th Jan 2026
LOCATION:	Wellbeing Hub, Lenzie Academy
TIME:		6.30 pm – 8pm
SUBJECT:	PTA Meeting 4 (2025-2026 Session)
   
Present:
Susan McMillan, Lynn Brownlie, Robyn Sinclair, Mark McDowell, Simon Fraser, Farhana Haseen, Caroline Sherriffs, Zoe Scott, Patrick Tsui, Kemi Oluwumni
Apologies: 
Sharon McLean, Laura Stevenson, John Stevenson, Mark Hanlon, Fiona Kirkland, Eleanor Jarvie, Amy Black, Kirsty Paton Shea, Mandy Davidson, Ross Black, Ram Ala, Sarah Gantley
	
	Agenda Item
	Discussion/Action
	Person Responsible

	1
	Welcome & Introductions
	Introductions round the table

	All

	2
	Minutes of last meeting
	Approved Susan / Farhana
	

	3
	Treasurer’s Report
	Current Balance £6,582
Quiz Night raised £3039
Online raffle –
Hotel package raised £885.60
Partick Thistle raised £251.50
Double doughnut day raised - £609.92
Pre-Christmas Dress down day – £226.70 
	Susan

	4
	Vice Treasurer – Fiona/John
	Fiona will leave at the end of this academic year so John has agreed to take over in the coming year
Fiona to arrange meeting with John to run through duties
	Fiona / John

	5
	School Update
New bids



























LEZ School Bus




Phone pockets
	Physics (300 students in S3-S6) – 40 calculators £466 (approved)
Cultural Evening (school-wide) - £533 (approved)
Health & Wellbeing ‘Bloody Amazing’ events (200 girls in S3 & S6) - £345 (approved)
Cricut Club - £250 (approved)
PE Athletics (16 pupils) - £250 (approved)
LB mentioned that last year when we paid for Athletics registration we discussed if this was good use of funds for such a small number of pupils.

LB suggested a listing of submitted and approved bids year on year would be beneficial as then we would know what to expect on monthly basis and be able to budget accordingly.

School transport subsidy - £2000. Paused til May
SF commented that significant portion of transport subsidy goes to football and netball teams which benefits a small group of pupils only. 

Update on new bus
Brand new mini bus has been sourced (not a used mini bus). Date to be advised when it will arrive.

Phone pockets have arrived and will be trialed in C corridor initially. Rolled out to rest of school thereafter. There has been very positive feedback from other school where this has already been implemented. 
	















Fiona

	6
	Review Previous Events

	Quiz Night – sold out in record time.  Great night.
Rebook for 27th Friday Nov 2026.  Golf Club sponsor to be sourced.
Feedback – during raffle draw mainly online raffle tickets were pulled which lessen atmosphere in the room on the night. 2 raffles to be arranged for next year – ‘in the room’ and ‘online’. 
More PTA helpers needed so as more games can be completed.

	

Lynn


	6
	Event Planning






	Thermomix Night – evening cancelled due to lack of numbers. 
Thurs 22nd Jan 2022 at 6.30pm.
LB has cancelled hall let.

MasterChef Demo Night: SMcM advised Gary & Sharon very generously agreed to run again. One dinner auction prize only.
Possible date - Fri 20th March 2026. 
Tickets priced at £12.00. 
Simon prepare website
Robyn to check school events
Lynn to check for school let
Simon, Kirsty, Sharon, Gary & Mark to determine equipment required & setup


Promote with Countdown

Raffle prizes to be sourced.  Zoe volunteered to assist with requests.
Online and in the room raffle to be arranged. Lynn to send raffle appeal letter to Zoe

Susan to send appeal to parents

Bottle raffle to be done with cheaper raffle ticket price – tbc
Susan to send appeal to parents

Eleanor kindly donated £150 voucher for Hawsmoor Restaurant.

Agree on Games to run & buy resources to run

Apply for Occasional License

QR Code for recipes

Hall Set up – Tables & Chairs Set Up

Float

Dress Down Day – Easter - Thurs 2nd April 2026.
RS suggested S6 could have collection buckets at front door. Will need to advise re arriving at school early. 

Doughnut Day – Tues 31st March
LB to place order with Asda
	Susan


Lynn

Susan





Simon
Robyn
Lynn
Simon, Kirsty, Sharon, Gary & Mark

Susan

Zoe / Lynn





Susan



Susan

Eleanor


All & Susan


Susan

Sharon / Susan

Robyn

Fiona

Robyn




Lynn

	8
	Ticketsource  & Future Event Pricing

	Ticketsource charge 8%

It was agreed ticket prices for future events to be increased to cover charges.
	Simon



	9
	500 Club 
	People’s Fundraising could simplify current system
New system to subscribe, distribute prizes, revenue, etc
Fee is in the region of 7%
Simon proposes initially trialing a small user group to check system and any finance admin issues
	Simon

	10
	Grant Update
	No grant updates from Susan.  Susan will check on any supermarket grant possibilities. 
Caroline chasing contact to see if we can submit bids for ‘outwith school hours’ events
	Caroline/Susan

	11
	Parents Nights
	24th Feb – S5/S6 – Need Volunteers for PTA stall
5th March – S3 – Susan & Mark will attend
DYW Pathways evening – no PTA involvement 
School Show – June – tbc
	All


Mark & Susan

	12
	AOB
	SF asked if historic minutes can be published on website. LB to send current academic year minutes to Simon

KO suggested putting photos and names of PTA members on website. It was agreed no photos but position holders to be detailed. Susan to forward members to Simon to put on Website

ZS asked if school discos ever done at high school? RS advised tickets don’t sell and doesn’t seem to be something children want to attend when in high school.
	Simon / Lynn




Simon / Susan








	13
	Date of next meeting
	Next meeting to take place Thurs 26th Feb
Book Wellbeing Hub 
POST MEETING AMENDED TO THURS 19TH FEB
	

Lynn
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