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PTA Meeting
Minutes 
DATE:		Tuesday 11th March 2025
LOCATION:	Wellbeing Hub, Lenzie Academy
TIME:		6.30 pm – 8pm
SUBJECT:	PTA Meeting 6 (2024-2025 Session)
   
Present:
Susan McMillan, Fiona Kirkland, Fiona MacLeod, Karrie Munro, Mark Hanlon, Caroline Sherriffs, Kirsty Paton Shea & Dave, Lynn Brownlie, Sharon Maclean, Gary Mclean, Laura Stevenson, Mark McDowall.
Apologies: 
Farhana Haseen, Simon Fraser, Kemi Oluwunmi
	
	Agenda Item
	Discussion/Action
	Person Responsible

	1
2
	Welcome & Introductions
Minutes of last meeting
	
Approved
	
KM/SM

	3
	Treasurer’s Report
· Current Balance 
	
£14,038
	
FK

	4
	School Update & Bids

New Bids (Circulated separately)
1. Reward trip to Blackpool (Guidance) - £2,576
2. Animal Man (Geography) - £40
3. Ten iPads (Art, Design & Photography) - £,2790
	Only 1 board game has been donated. Stacey has handed Monopoly games into the office.
KM will resend the bid – approve the missing games. (Amount TBC).
Discussed what would be the target contribution for minibus.  
1. Declined.
2. Approved
3. Approved
Discussion about providing monthly updates of what we’ve spent PTA funds on. Check if minutes are going on website. Can also put it in monthly newsletters.
Karrie to ensure there’s photos of what PTA funding has been used for.
	KM







SM



KM

	5
	Event Planning
	
	

	
	Master Chef Demo Night – Friday 14th March
· On the night set up & arrival time
· Timeline plan & activities
· Technology update
· Headset with Microphone
· Sound System
· Hall Booking 
· Risk Assessment
· Occasional License
· Tables & Chairs
· Games – 50/50, heads & tails, bottle toss, envelopes under chairs, giant football cards
· Raffle
· Prizes
· Bottle donations
· Ticket sales
· Auction - Gary
· Drinks & Food – BYOB & BYO Snacks
· Event Promotion
· Extra – Float, tubs, raffle tickets, raffle prizes, large bottle for coin toss, football cards, Sumup, envelopes &…
	
Gary & Karrie arrive 5:30pm. Rest arrive from 5:30-6pm to help set up.
Event to finish by 10pm and everyone out by 11pm.
89 tickets sold. Online raffle tickets selling (250 so far).
Timeline:
Start with games 50/50, football cards heads & tails, coin toss, envelope game & sell raffle tickets.
Demo from start to finish.
Auction food 
Auction Demo & Dine for 4
Raffle prizes & bottle raffle
Have 2 tables at front with tablecloths and 2 tables behind Gary. 
Have cutlery available – Karrie
Susan to circulate plan for the games & running order.
Recipes by QR code as people leave. Gary will email recipes to be put on PTA website. Simon to produce QR code.
Large bottle of Vodka for coin toss prize.
Take name and number for raffle prizes.
Technology 
Sound ok. Lapel mic tested. Handheld would be good – 2 in school have been tested already. 
Visuals – GM has camera. Cable to take signal to school computer, to projector. Any software required? Kirsty, Dave, Mark & Gary to check.
Possibly use Mandy’s school laptop or require VGA adaptor. Mark H may have VGA to USB adaptor. Gary will bring power extensions. Check where breakers are. Split where the induction hob powers are plugged in.
At the end of the meeting, Kirsty reported that Mark McDowell would ask the school technician if we can use their camera, which is linked to the school system, and will email Susan if so. If not, Gary will text Dave a photo of his cable which we think will connect to the laptop, so the signal goes straight from the camera into the laptop that the projector is connected to. 
Gary will show a 3 minute clip of his Masterchef win as part of his introduction.
Raffle – Lyn will collect bottle donations on Friday and store in Karrie’s office. £1 per raffle ticket. 
Bought plastic cups, bowls, napkins, bottle opener.
Can buy more bottles if necessary (but probably not required as don’t need too many).
Need float -Fiona K and tubs
2 envelopes with £10 in 
Susan will bring Sumup machine
Responsibilities 
Welcome – Fiona & Laura Lamb & Karrie at door & to sell raffle tickets. Discussed raising the price per raffle ticket, but had already advertised and sold online at £1 each. Will consider increasing the price in future, especially when we have high value prizes. 
Sell football cards at £2 each and 50/50 at £5 each in the hall. Heads & Tails (£1 to play) – for a bottle (wrapped in cellophane).
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	6
	Grants Update

	ASDA changed process, not store by store anymore. Called Young Futures Fund online – much more work needed in application, must submit constitution etc. Extensive criteria and max award is £1k. May be suitable for specific bids.
Contact at community planning is back, and willing to meet with PTA to discuss what could be available. Will invite to future PTA meeting.
Co-op applications open in Spring. Similar to ASDA with online bids and lots of documentation required.
Lottery Awards for All is also similar – and must be for whole community, not just pupils.
	LB




CS


SM


	7
	PTA Branding & Pop Up Poster
	Kemi has updated branding, which will be circulated.
Mark H suggested using the pop-up banner and do a ‘parent shake down’ at the door of parents evenings next year – with a bucket for donations and QR code. Discuss at next meeting if this would be permitted.
	KO


	8
	AOB
Doughnut Sale
	
Discuss at  next meeting
	

	9
	Date of next meeting
	Thursday 1st May 6:30-8pm
Fiona M to book Wellbeing Hub
	
FM
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