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PTA Meeting
Minutes 
DATE:		Tuesday 14th January 2025
LOCATION:	Wellbeing Hub, Lenzie Academy
TIME:		6.30 pm – 8pm
SUBJECT:	PTA Meeting 4 (2024-2025 Session)
   
Present:
Susan McMillan, Fiona MacLeod, Mandy Davidson, Mark McDowall, Simon Fraser, Farhana Haseen (part), Mark Hanlon, Caroline Sherriffs (part), Lynn Brownlie, Sharon & Gary Maclean, Laura Stevenson, Karrie Munro, Sandeep Bhalani
Apologies: 
Kemi Oluwunmi, Fiona Kirkland, Stacey Wright, Kirsty Paton Shea, Ashleigh Paterson
	
	Agenda Item
	Discussion/Action
	Person Responsible

	1
	Welcome & Introductions
	
	

	2
	Treasurer’s Report
· Current Balance 
	
£15,953
Karrie to provide breakdown to Fiona K on Transport Donation
	

KM

	3
	School Update & Bids
· New Bids
1. Geography Animal Man
2. Cultural Celebration Evening

	School update - Post inspection, Prelims ongoing.
See bids circulated separately
£400 Approved

£610 Approved
Idea for recipe book including recipes used.
Suggestion to contact Tunnocks & Irn Bru to supply goods for the night.
	





KM

	4
	Events
	
	

	a)
	Previous Event Review
· Quiz Night 
· Dress Down Day
	Quiz night was fantastic! Sold out. £2,380 raised (£800 more than last year). Heartfelt thanks to Mark M for compere – great feedback received.
Dress down day raised £260. Busiest last day of term ever, encourages pupils to come, along with quiz event. Fiona K to collect monies.
	


FK

	b)
	Event Planning
Master Chef Demo Night – Friday 14th March
· Requirements
· Hall Booking
· Risk Assessment
· Occasional License
· Games
· Raffle
· Auction – Gary MacLean
· Drinks & Food
	Requirements
Timings: 7pm till 10 or 11pm (tbc) This includes 90 minutes by Chef. Access can be any time after 3pm.
Assembly Hall is booked. EDC asking for Risk Assessment form, which Gary will complete.
Once demo starts, several dishes are prepared at once. Will cook things people can and will want to try at home. Make recipes available afterwards.
Microphone/headset – (wireless/not handheld). Needs to hook in to school amps (no mixing desk). Gopro/web camera to display live on the screen, so everyone can see close up. 
Susan to check if Kirsty has access to Mircrophone Headset
Gary brings all cooking equipment.
Include Bingo, raffle online, bottle raffle on the night, 50/50, coin toss at the bottle, giant football cards, heads/tails games. Possible shots for £1 donation.
Make clear people should bring cash for activities on the night.
Max 150 attendees. May need to borrow tables from Lenzie Meadow. Set up tables herringbone style, so everyone can see.
Auction Gary off at the end of the night for a ‘Demo & Dine for 4’ to be held at the Maclean’s home. Also auction off the food that’s been cooked on the night.
Gary will supply food for demo & voucher for restaurant.
Tickets 10 per head (includes entrance only. No food provided and no bar). Bring own drinks & nibbles for the table.
Gary to send Masterchef promo material to Simon.
Session will be interactive. People encouraged to join in and ask questions.
Feed the janitor! Happy janitor equals happy life.
Create a timeline/plan of events/activities over the course of the evening and share with Gary in advance.
Susan applied for Occasional License from EDC should we decide to sell shots. Susan to chase.
Susan to put together flyer/marketing material ASAP to promote. Simon to arrange online ticket sales & raffle.
Huge thanks were expressed to Gary and Sharon for their generosity in putting on this event on behalf of our school.
	



GM



SF & MM (involving pupils?)

KPS






















SM

SM & SF


	5
	Grants Update

	Caroline - Hoped to apply for Community Grant for funds towards minibus, BUT 
1. Schools allocated separate funds for transport and cannot duplicate with other streams of transport funding. 
2. The bus must be used out with school hours, not within school hours. 
3. Grant can only be up to max £10K and must be used within a year. It is likely to cost £40K for new minibus. If money not used within that year, it will be taken back. May need to look at a cheaper, reconditioned minibus. 
4. More complicated because our school already has minbus (some schools have none) - although ours is not an LEZ one. 
Therefore, receiving community funding seems unlikely for a new minibus. But it could potentially be helpful for something else, at a later date. Next round of applications is April. 
We could look at Awards for All through National Lottery, how much could we take from PTA funds towards the bus, and possibly LA café.
St Ninians bus came from 500 club, which took 10 years. 
Look where all funding is and how much could go towards a bus. Explore second hand options. Put old one into circular economy (outwith LEZ)– so prove environmentally friendly. 
New bus can be driven by anyone. It would be a 17 seater.
Think of what can be called a ‘Project’ for Community Grant and free up money for something else.

Asda – grant for £500? – Lynn to investigate
Co-op – local community cause funding – Susan to reapply in Spring
	


















CS & KM




CS, KM & SM

LB
SM

	6
	PTA Branding & Pop Up Poster
	Carry forward to next meeting
	KO & KPS

	7
	Parents Nights
· S1 – 23rd January
· S3 – 13th February
· S5/6 – 27th February

	
Fiona M
Fiona M, Mark, Susan
Fiona M, Mark
	

	8
	AOB
Vice Secretary

Sustainable Fashion Show & Clothes Swap

Contingency Plan for MasterChef Event
	
Lynn very kindly offered to take over as Secretary once Fiona M leaves – Thank you!
Fiona suggested doing Sustainable Fashion show  (Swishing event), involving pupils as models and in the organisation. Will follow up with Mandy and aim to hold it during Fairtrade Fortnight (22nd September – 5th October).
MH raised risk mitigation for the MasterChef event and what we would do if, for any reason, Gary couldn’t do it. Gary reassured that would be highly unlikely. If it couldn’t go ahead, we’d cancel or postpone, rather than try do an alternative event on the same date.
	


FM/MD

	9
	Date of next meeting
	Tuesday 11th February 6:30-8pm.
Fiona M to book Wellbeing Hub
	
FM
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