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DATE:		Thursday 1st May2025
LOCATION:	Wellbeing Hub, Lenzie Academy
TIME:		6.30 pm – 8pm
SUBJECT:	PTA Meeting 7 (2024-2025 Session)
   
Present:
Susan McMillan, Fiona Kirkland, Karrie Munro, Mark Hanlon, Lynn Brownlie, Sharon Maclean, Laura Stevenson, Simon Fraser, Mandy Matheson, Sarah Gantley, Kemi Oluwumni
Apologies: 
Fiona MacLeod, Caroline Sherriffs, Kirsty Paton Shea, Farhana Haseen
	
	Agenda Item
	Discussion/Action
	Person Responsible

	1
2
	Welcome & Introductions
Minutes of last meeting
	
Approved
	
SMcM

	3
	Treasurer’s Report
· Current Balance 
	
£15,457
Dress down day £258 still to be added
	
FK

	4
	School Update & Bids


New Bids (Circulated separately)
















School Bus
	First full week of exams, 4 more weeks to go. Sixth years have now left.
Delay to new school build by approximately a year.
Science Fair – S2 year group - £600 - Approved
Science – S1 Bounce Back Day - £100 - Approved
HFT – Ambassadors - £655 – Soup kettle & aprons approved. 
Check on tshirts – can Cricut Club do these inhouse?
DT – S1 Engineering & F1 extra curricular - £1100
More information required to ascertain if F1 kits are reusable and what the ongoing costs would be.
PSE - £400 - Approved
Discussion around bidding process. Can PTA continue to fund bus and monthly bids?
Suggestion of monthly bidding maxed at £500 with twice yearly date for larger bids (suggested May and December).

BP came to update with regards to current school bus and efforts to buy second bus.
Historic school records show PTA match funded £7k towards minibus.
Current minibus is 2013 plate and cannot go into LEZ zone.
Not many staff can drive minibus due to weight restrictions. Cost to train new driver for current bus is £1500 per driver.
New bus would cost circa £45k, used would cost £25k for 2020 plate.
School can put money towards new bus using DYW budget. 
Café Latte has been building up money and BP suggested money could be used from this to contribute to new bus fund.
BP suggested the school holds a full day fundraising event prior to September weekend towards bus fund.
Combination of PTA, DYW, Café Latte and fundraising day could potentially raise £25k.
Possibility of bus sponsorship to be investigated from parent body. PTA to put together letter appealing to parents.
Preferred timeline would be purchasing bus for October week.
PTA Donation of £7k approved
	KM







KM






























SM

	5
	Review Previous Event
MasterChef Demo Night













Dress Down Day
	
Fantastic evening. Sharon commented crowd was not very participative.
Feeling is people were not entirely sure what to expect.
Attendees were mixed from parent body and local people.
Thanks given to Gary and Sharon for the evening and generously donating 3 dining demonstration.
Two PTA records broken – maximum attendance with 98 attendees and most money raised £4k.
Council got in touch afterwards to question under-18s attending due to licensing regulations.  For future events advertised as Adults Only and PTA member on the door to check on entry.
BP approved Dress Down Day on last day of term.
To be advertised via usual outlets
	














SM

	6
	Event Planning
	
	

	
	Doughnut Sale











Sustainable Fashion Show/Swishing Event
	Last Friday of school year doughnuts sold on site. Doughnuts bought at Krispy Kreme. Boxes sold via online pre-order in boxes of 4, 6 or 12 and on the day individual doughnuts sold to students.  Suggested dates 13th or 20th June. BP advised 13th would be better date.
300 doughnuts to be arranged for 2025 event.
Susan, Fiona Mc, Fiona K and Lynn to assist on the day.
Simon to arrange online doughnut sales system.
Possibility of HFT Ambassadors assisting.

Mandy discussed idea of fashion event but did not know at that time there would not be Fashion Class in next academic year.
Fiona McLeod may be able to advise on concept further.
Idea would be to schedule for Fairtrade Fortnight in Sept 2025.
	SMc / FMc / FK / LB







SF


MM & FM

	7
	Grants Update

	Caroline advised in absence and she will have EDC contact attend next meeting to give presentation on possible grants.
Co-op are opening application process on 5th June. Susan will submit proposal.
Mandy asked if Sainsburys have similar scheme now that they are in Millersneuk. 
	CS

SMcM


	8
	PTA Branding & Pop Up Poster
	Kemi could not advise on much process. Banner to be arranged with mind to sustainability.
Kemi advised most local schools do not have their own PTA logo. Most use school logo and add “PTA” text.
Kemi also brought up mission and vision statement. Should we have further discussion on this?
Target timeline would be banner to be sorted for start of next academic year.
Approx cost £169-200.
	KO


	8
	AOB
	Bucket collection at Parents Evening. 
Mark had feedback from Parents Evening that some parents advised they were time poor to support PTA but would donate money but there was no process on Parents Night to do so.
Mark can source branded bucket once PTA logo is confirmed.
Fiona mentioned The 500 Club application process is arduous. Simon will investigate if there is a way of doing it online rather than have to manually send follow up emails. 
P7 Welcome Evening in June – date to be advised. Susan to attend & do brief presentation to new parents.
Any outstanding items to be discussed over PTA WhatsApp group.
Athletics – bid for PE department approved to pay for Student entry fees but PE dept never came back regarding entry fee query. Did students participate?
Whiteboards – were whiteboards bought  for Maths department after PTA gave money?
	MH



MH



SF

KM & SM

All

KM


KM

	9
	Date of next meeting
	Next meeting to take place in new academic year.  Thursday 11th Sept – Date TBC
Lynn B to book Library
	







		1
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